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From: Monitoring Officer

WHISTLEBLOWING & SPEAK UP POLICIES

1.0 EXECUTIVE SUMMARY

1.1 Effective whistleblowing arrangements are an important part of good 
governance, ensuring that concerns can be raised in a safe 
environment and that matters raised are dealt with effectively.

1.2 The implementation of a Speak Up Policy was identified as an action in 
the Amey vs Cumbria County Council Lessons Learned action plan 
approved in September 2017.

1.3 Alongside the development of a Speak Up Policy, the opportunity has 
been taken to review the existing Whistleblowing Policy to limit 
duplication and ensure continued compliance with the requirements of 
the Public Interest Disclosure Act 1998 (PIDA) which provides 
protections for those raising concerns in certain circumstances.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Effective Whistleblowing arrangements are a key part of the Council’s 
governance framework and underpin delivery of Council priorities and 
objectives.

3.0 RECOMMENDATION

3.1 Members are recommended to approve the draft Whistleblowing Policy 
and note that as a policy which is included in the Council’s 
Constitution it requires adoption by full Council.

3.2 Member are recommended to approve the Speak Up Policy for 
implementation and roll-out.



4.0 BACKGROUND

4.1 The need to strengthen the Council’s Whistleblowing arrangements was 
identified in the 2017 Amey vs CCC Lessons Learned report.  The action 
plan contains the following action for completion by 1st April 2018: 

Development of a ‘Speak Up Policy’ to supplement the whistleblowing 
procedure, aimed at encouraging staff and partners to raise issues of 
concern with senior managers in the Council in a safe environment.

4.2 The decision was taken by the Council’s Corporate Governance Group, that 
a Speak Up Policy would be developed aimed at encouraging concerns to 
be raised a safe environment.  Alongside the development of the Speak Up 
Policy, the Whistleblowing Policy was also reviewed to prevent duplication 
whilst ensuring continuing compliance with the Public Interest Disclosure Act 
1998 (PIDA).

4.3 The Whistleblowing Policy forms part of the Constitution and provides 
protection as set out in the PIDA for individuals raising specific types of 
concerns.  The PIDA does not include certain groups who may have relevant 
information to report for example, elected Members and volunteers.  

4.4 The Council’s current Whistleblowing Policy is broader than the PIDA 
requirements including individuals and categories of reporting not covered by 
the PIDA.  Corporate Governance Group agreed that a basic Whistleblowing 
policy should be produced to ensure the Council meets all the requirements 
of the PIDA, and that a separate Speak Up policy and associated 
communications should be produced to encourage reporting of concerns 
that may not fall under the PIDA.  

4.5 The Speak Up policy provides avenues for concerns to be raised with line 
managers or named contacts for an initial discussion and possible 
signposting to other Council policies and procedures if appropriate.  It is 
considered that this policy should assist in building a culture where speaking 
up is the expected behaviour from all staff, Members, partners etc.

4.6 As the Whistleblowing Policy forms part of the Council’s Constitution, the 
Committee is asked to approve a draft only.  The final policy will be 
considered by Constitution Review Group and approved by Council.

4.7 Both policies have been provided to Trade Unions for consultation and a 
meeting is due to take place on Monday 12 March 2018.  Following that 
meeting the policies will be reviewed in light of comments received.  The 
policies may not therefore be able to be published with this report, but will be 
available prior to the meeting.



5.0 OPTIONS

5.1 Members may approve the Whistleblowing and Speak Up Policies as 
presented and note that, as a document that forms part of the Constitution, 
the Whistleblowing Policy must be adopted by full Council.

5.2 Members may make approve the policies with amendments.

5.3 Members may choose not to approve the policies and the Council would 
continue to operate the current Whistleblowing Policy.  This option would not 
be in line with the action agreed in the Amey vs Cumbria County Council 
Lessons Learned action plan.

6.0 CONCLUSION

6.1 The implementation and roll out of these policies is expected to strengthen 
the Council’s overall arrangements for ensuring that matters are raised and 
addressed in a timely manner.

6.2 The Policies are intended to assist in creating a culture whereby speaking up 
is part of routine business.

Iolanda Puzio
Monitoring Officer
8 March 2018

APPENDICES

Appendix 1 – Whistleblowing Policy (copy to follow)
Appendix 2 – Speak Up Policy (copy to follow)

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Head of Member Services and Scrutiny has 
obtained the necessary approvals.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

County Council 9 September 2015

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

Contact: Iolanda Puzio – Senior Manager – Legal and Democratic Services 
Tel No 07919 298368 Email Iolanda.Puzio@cumbria.gov.uk 
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